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Learning resources for third sector representatives on local strategic and other public partnerships
Introduction

The pack will provide a portfolio of materials and learning resources to support and develop the skills and understanding of local third sector representatives in effective partnership working.

Third sector participation in local decision making has never been higher on the Government’s agenda, and is now embedded within a wide range of policy. This places high expectations upon local authorities to show how they are supporting improved, effective third sector engagement in local strategic partnerships. From April 2009 this will be assessed as part of the Audit Commission’s comprehensive area assessments.
The resource has been piloted through a number of Local Infrastructure Organisations (LIOs) and with a cross section of representatives. Feedback from these pilots has informed the final layout and contents.
How to use the pack

Design and content 

The pack is split into five units, each covering a distinct area of skills and knowledge for representatives.
Each unit (apart from unit one) is designed to take half a day to complete and can be adapted for use with experienced or new representatives. Unit one offers two options - a half-day master class for experienced representatives and a full day introductory training for new representatives.
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	The units have been designed to meet specific representation skills, defined as part of *NAVCA’s Improving Local Partnerships research, summarised in the document “Skilling Up for Stronger Voices” which is available online at www.navca.org.uk/publications/strongervoices. 

Hard copies of the report can be ordered at www.navca.org.uk/publications/ordering or by emailing ilp@navca.org.uk 


Below is an overview of the units, mapped against the relevant skill areas identified in “Skilling Up for Stronger Voices”.

	Unit
	Purpose and timeframe
	Skills linked to 
“Skilling Up for Stronger Voices”

	Unit 1 
Local democracy and partnerships
	One-day training session 
- Policy context for representatives.
	Partnership skills: Joint working, representing, being strategic.

Practical skills: Being organised, accessing and using knowledge.

	
	Half-day training session 
- Policy master class for existing representatives.
	

	Unit 2 
Skills for Partnership
	Half-day training session

- Engagement and expected outcomes in a positive partnership environment.
	Partnership skills: Joint working, representation skills, equality and diversity values.
People skills: Enabling others, being self-aware.

	Unit 3 
Roles and responsibilities of representatives


	Half-day training session 

- Developing a clear understanding of key roles and responsibilities.
	Partnership skills: Representing, strategic thinking, feeding back, equality and diversity values.
People skills: Enabling and encouraging others, being self aware
Practical skills: Communicating, accessing and using knowledge, negotiating.

	Unit 4 
Skills for influence


	Half-day training session 
- Exploring the skills and behaviours required to have positive influence.
	Partnership skills: equality and diversity values.
People skills: Enabling and encouraging others, assertiveness, being self-aware, problem solving, using political skills.
Practical skills: Being organised, communicating, negotiating, mediation.

	Unit 5 
Research Skills
	Half-day training session 
- The skills needed to undertake community research to evidence your views and increase influence.
	Partnership skills: Representing, keeping up to date with third sector issues, drawing information from a range of national and local sources

People skills: Problem solving, using creative approaches to generate new ideas and solutions.
Practical skills – Communication and presentation skills, research and evidencing, managing and using different forms of information.


Each unit includes the following resources and information:
· Lesson plan

· PowerPoint presentation

· Trainer’s notes

· Fact sheets
· Exercises

Lesson Plans
Each plan outlines the learning outcomes that will be achieved, which can be used in publicity materials as well as in the training session. Each lesson plan clearly identifies the equipment and resources required to deliver it to facilitate preparation.

PowerPoint Presentation

Some sessions, especially unit one, requires the trainer to add information that is specific to the local context. This is clearly highlighted in the lesson plan and on the PowerPoint presentation.   

Fact sheets
To encourage participants to gain an understanding of the subject matter prior to a training session the fact sheets can be sent in advance. The fact sheets can also be used as resources independent of a training session e.g. general network/forum meetings. 
Exercises
Exercises can be used to add variety and interest to general meetings, support sessions or strategic planning events with new or existing representatives. They provide a pre-prepared, structured approach to aid reflection, review of practice and outcomes of learning. Each exercise clearly identifies the aim and clear step-by-step instructions. They are designed to make it easier for trainers/network coordinators to identify exercises to match skill-development, knowledge and the ability of representatives.
Using the tool kit
Flexibility has been the key in the development of this resource, so each unit has been developed as a stand-alone tool. The intention is to provide a pick-and-mix of tools and variety of approaches to provide trainers with the flexibility to use the pack in a way that best suits local circumstances and needs. For example the tools can be applied in the following ways:

1. Delivery of the complete learning resource on a unit-by-unit basis over a period of time. By working through the units, the programme will aid the development of skills and help representatives to reflect on their own skills, abilities and experience, improving confidence and practical skills.

2. Selection and delivery of a combination of units over a period of time. We have tried to identify which units work best together and this is outlined below in a table. This is for guidance, and it is down to local discretion to decide how to structure sessions or days of training and support.

3. Use of individual elements such as one exercise within a unit as part of a regular meeting of representatives or as part of a strategic planning event. Many of the exercises work well as stand-alone materials. 

The following table sets out how the units can be best matched with one another should you wish to combine two half-day sessions into a full-day event:

	First half of the day:
	Second half of the day:

	Unit one – Democracy & partnerships
	Unit two – Skills for partnership

	
	Unit three– Roles & responsibilities

	Unit two  – Skills for partnership
	Unit one – Democracy & partnerships

	
	Unit three – Roles & responsibilities

	Unit three – Roles & responsibilities
	Unit one – Democracy & partnerships

	
	Unit two – Skills for partnership

	
	Unit four – Skills for influence

	Unit four – Skills for influence
	Unit two – Skills for partnership

	
	Unit three – Roles & responsibilities

	
	Unit five – Community researcher

	Unit five – Community researcher
	Unit two – Skills for partnership

	
	Unit four – Skills for influence


Guiding principles to using the tools:

1. Guidance not instruction
These tools require careful review of their relevance in meeting the needs of local representatives.
2. One size does not fit all
All materials are based upon known facts and best practice but there are many potential variables, therefore it is important for the trainer to review and adapt materials to fit known local circumstances and needs.

3. Experience of group facilitation and/or training delivery
The pilots have demonstrated that some material may provoke a defensive reaction from learners, particularly if they have been undertaking a representative role for some time. The trainer will need to know how to respond constructively if such circumstances arise to help ensure the session achieves its purpose and intended outcomes.

4. Local Knowledge
Effective use of the resources requires the trainer to have been or currently be in a position to have a good understanding of the policy landscape, both locally and nationally, in relation to local strategic partnerships and strategic/community representation structures.
5. Clarity of purpose and what you want to achieve
It is important to establish this before selecting resources from the pack that will meet your need.
6. Fit the resources to your audience
There are a wide range of representative structures throughout the country at varying stages of development. Lesson plans are an example of how each session can be delivered but rely upon the application of local knowledge of your target learners in adapting the materials

NAVCA’s Improving Local Partnerships Unit works with local infrastructure organisations to develop their skills, knowledge and understanding of public partnerships. 

For more information about the work of the improving local partnerships unit visit www.navca.org.uk/infobank or read our leaflet: Improving Local Partnerships: Empowering voice and influence
Hard copies of the leaflet can be ordered at www.navca.org.uk/publications/ordering or by emailing ilp@navca.org.uk
If you require more information regarding the learning materials please contact Helen Oparinde Learning and Development Officer: 0114 289 3966 helen.oparinde@navca.org.uk
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This material is the property of NAVCA and can not be used without prior permission of NAVCA. Please contact NAVCA on 0114 278 6636 or � HYPERLINK "mailto:navca@navca.org.uk" ��navca@navca.org.uk�  for more details
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